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FEMA 

Process Steps

Katrina

Construction Begins

Construction Complete

Comprehensive Damage Report 

(“CDR”)

Debate and Sharing of Information

Design

Obtain Bids

Approve Spending (In An 

Ordinance)

Sign Construction Contract

City Pays Contractor and FEMA Reimburses 

City

Final Settling Up Between City and FEMA

Project Worksheet (“PW”)

Agreement:  New Version of PW Created 

(“Versioning”)

FEMA Agrees to Fund (“Obligate”)

FEMA Inspects To Confirm as Built = What They Obligated To pay 
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